
 
South Coast Regional Early Learning Hub 

Working together in our communities on the South Coast  
so families can be healthy and strong, and children can enter kindergarten ready to succeed. 

 

www.screlhub.com * www.facebook.com/SCRELhub * 541-435-7751 *  screl@orcca.us 

Steering Committee Agenda 
Tuesday, May 7th, 2019 ~ 1:00pm – 3:00pm 

Location:  ORCCA Upstairs conference rooms, 1855 Thomas Ave, Coos Bay 

Remote access - Join online: https://zoom.us/j/175566684 
Telephone: 1 408 638 0968  Meeting ID: 175 566 684 

Early learning system is aligned, coordinated and family centered  
Children are supported to enter kindergarten ready to succeed  

Families are healthy, stable and attached 

   Topic Time Responsibility Action 
Requested 

1.  Board meeting called to order  
1.1 Welcome and introductions 
1.2 Establish Quorum  
1.3 Additions to the Agenda 

 
1:00pm 

 
Susan Fischer-Maki 
 

 
Information 

2.  Consent Agenda                                                                          
2.1 Steering Committee Meeting Minutes March 5, 2019 

 
1:05pm 

 
Susan Fischer-Maki 

 
Action 

3.  Director Report 
3.1 Legislative Update 
3.2 Staffing 
3.3 Budget Report  
3.4 Priority Populations Document 

 
1:10pm 

 
Heather Baumer 

 
Information 

4.  Sub-recipient Update 
4.1 Site Visits 

 
1:30pm 

 
Charlotte Carver 

 
Information 

5.  Fiscal Risk Assessment 
5.1 Draft Risk Assessment and Monitoring Process 

 
1:40pm 

 
Lisa Pierce 

 
Information 

6.  Guiding Principles 
6.1 Equity Impact Analysis Tool 
6.2 Early Learning Council Guiding Principles 

 
1:55pm 

 
Susan Fischer-Maki 

 
Discussion 

7.  Raise Up Oregon ELC Strategic Plan Homework 
7.1 How are you implementing and sharing it within your 
organization and with key partners? 
7.2 For your organization, what are the one or two priority 
strategies for each of the three goals? 
7.3 For the SCREL Hub, what do you think are the one or 
two priority strategies for each of the three goals? 

 
2:15pm 

 
Heather Baumer 
 

 
Discussion 

8.  Reports 
8.1 P3 (Prenatal-3rd Grade) Coordination 
8.2 Home Visiting Systems Coordination (HVSC) 
8.3 ORCCA Board 

 
2:30pm 

 
Heather Baumer 
Corinne Potts 
Laura Williams 

 
Information 

9.  Information or Public Comment  2:45pm Susan Fischer-Maki 
 

Information 

   10. Adjourn 3:00pm Susan Fischer-Maki 
 

 

Next Meeting: Tuesday, June 4th 1pm – 3pm OSU Extension office 29390 Ellensburg Ave, Gold Beach, 97444 
Meetings are the first Tuesday of the month at 1-3pm. 

 

http://www.screlhub.com/
http://www.facebook.com/SCRELhub
mailto:screl@orcca.us
https://zoom.us/j/175566684


 

South Coast Regional Early Learning Hub 

Steering Committee Meeting Minutes March 5th, 2019 

 
 

 
Location:  Oregon Coast Community Action, 1855 Thomas Ave, Coos Bay 
1:00PM to 3:00 PM – Zoom remote access available 
 
Steering Committee: 

T Georgia Nowlin A Kara Davidson L Margie House  

X Susan Fischer-Maki X Jeremy Skinner X Taya Noland  

A Wendi Baird X Nanette Hagen A Doreen Wells 

T Laura Williams T Bruce Raleigh T Kristina Simpson 

L Whitney Warr     

 (X) Present    (A) Absent    (T) Teleconference    (L) Leave       (C) Communicated, Packet, contact     

Staff Present 

X Michael Lehman -ORCCA A Carol Douglas-ORCCA X Charlotte Carver-SCREL 

X Sara Stephens-ORCCA X Heather Baumer-SCREL X Corinne Potts-SCREL/HVSC 

A Nicole Heitzman-ORCCA X Addy Pitman-SCREL/P3   

(X) Present    (A) Absent    (T) Teleconference    (L) Leave       (C) Communicated, Packet 
 
1.  Board meeting called to order  

1.1 Welcome and introductions 
1.2 Establish Quorum - Quorum established  
1.3 Additions to the Agenda- None 
 

2.  Consent Agenda                                                                          
2.1 Steering Committee Minutes January 31, 2019 

MOTION: Ms. Hagen motioned to approve the consent agenda, Mr. Skinner seconded. Ms. Fischer-
Maki abstained because she was not present. All in favor. Motion passed.  

 
3.  Priority Populations 

3.1 Data Committee Recommendations for Priority Populations from last meeting 
Ms. Baumer revisited the recommendations on Priority Population from the last Steering Committee 
Meeting and asked if the Steering Committee would like to accept these recommendations. She suggests 
we expand the priority populations to include children who are victims of abuse and neglect, and to 
include pregnant moms and children zero to three as a priority.  
 
Discussion ensued:  
Ms. Hagen agreed with adopting these priority populations. If we accept these as our priorities it narrows 
our focus for the future and helps us to be more strategic.  
Ms. Fischer-Maki supported the addition of pregnant moms and children zero to three. Also 
recommended we expand the English language learners to include the parents who are English 
Language Learners.   
Mr. Raleigh endorsed the recommendations as he is a member of the data committee and helped put 
together this information.  
Ms. Nowlin, Ms. Simpson, and Ms. Williams commented they agree. 
Ms. Noland asked if there is available data associated with parents that are English language learners?  
Ms. Carver responded that we do have some limited data on the students that are English language 
learners, however its more challenging to find parent specific data. We have heard through meetings with 
community partners that sometimes the challenges with parents engaging is due to language barriers, 
even if their child speaks English.  
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Mr. Skinner asked about the numbers for children 3-5, the way it is worded sounds like there isn’t a huge 
gap in this area. Maybe we can reword.  
Ms. Carver explained that those numbers are for slots that were available for Head Start, Relief Nursery, 
and Healthy Families Oregon during a certain time frame. It includes children that received home visits, 
as well as preschool slots. While the gap in number of children that have access to these services is 
smaller for this age group compared to the 0-3 age group, there are still many families without access to 
services, and when you look at children that are just barely above the poverty line the gap is even larger.  
Ms. Carver added that if we decide to accept these priority populations it is not a permeant commitment. 
The data committee plans to come back and look at this data again in the future and may make 
recommended changes or additions as the needs of the community change over time.  
Ms. Fischer suggested adding a column to Steering committee agendas to include the priority populations 
as a lens for making decisions. We could also include the ELC strategic plan as a reference point. 
Another thing that might be useful is a set of guiding principles.  
 
MOTION: Ms. Nowlin motioned to accept the priority populations with the noted additions of victims of 
abuse and neglect, pregnant mothers and children ages zero to three, and including parent who are 
English Language Learners. Ms. Noland seconded. All in favor. Motion passed. 
 

4.  Budget 
4.1 Budget clarification from last meeting 

Ms. Baumer shared the budget report. We budgeted for more dollars to be spent than we expected to 
bring in because we have the carry over Hub Coordination dollars. However, we haven’t spent some of 
these budgeted dollars yet because we did not purchase a database that we allocated dollars for and we 
spent less money on training and travel than we had planned. We get about $15,000/month currently, 
have been averaging around $13,000 for Hub Coordination. There will be an increase in spending 
because we have hired a part time admin support that is starting this month.  
 
Ms. Hagen asked if there are extra or discretionary funds available?  
Ms. Baumer replied not really. Most of these funds have been allocated.  
 

4.2 Budget report 
Ms. Baumer reviewed the budget report. There are some changes in the amount of funds that we thought 
were available for Community Investment Funds because we have learned that the funds that were spent 
from summer 2017 are coming from our current contract funds. So, the amount of dollars we had 
unallocated is not a correct amount. We are actually over allocated currently. We have made some 
adjustments and moved some dollars from one funding stream to another. Some subrecipients do not 
plan to spend out their full contract budget, so it should be fine. We will be keeping an eye on it as June 
approaches. 

 
4.3 Sub-recipient status 

Ms. Baumer shared that we will be meeting with all our subrecipients in March and April to check in on 
budgets, reflect on contract activities, and discuss plans for the future. After these meetings, we will 
have a better idea where our sub-recipients are at in their budgets.  
Ms. Baumer went over all the current contracts and allocated funds.  

 
5.  Equity Lens 

5.1 Review and Reflect 
Ms. Baumer reflected on the Equity Lens document and asked what the committee thought about it.  
 
Discussion ensued:  
Ms. Hagen liked the page 3, 2nd paragraph on early education. 
Ms. Noland likes the idea of having questions that frame our work.  
Ms. Stephens commented that the insurance requirements can be a barrier and a challenge to equity. 
Ms. Hagen suggested that by contracting through School Districts we could still support the smaller 
programs without having to require that high level of insurance.  
Mr. Skinner asked if SCREL used the Equity Lens questions when selecting the previous investments? 
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Ms. Stephens replied that she doesn’t think these specific questions were used, but the concept of 
equity was considered.  
Ms. Nowlin commented that the term white privilege is off-putting. 

Ms. Fischer-Maki added that this perspective may be a little metro centric by putting race and ethnicity as 
the top equity issue.  
Ms. Carver commented that even though there is a small percentage of children of racial ethnic minority 
status in our region, it does not mean that race and ethnicity should not be considered as a priority for 
equity. Data does show that in our region minority children are underperforming in school compared to 
their white counterparts, particularly for the Hispanic population. This is why children of color are included 
as a recommended priority population.  
Ms. Hagen mentioned the Equity Impact Analysis Questions that are helpful and a little different than 
those attached to the Equity Lens document. Ms. Baumer will forward them out to the group. 

 
6. Early Learning System Strategic Plan 

6.1 EL Hub areas of focus 
Ms. Baumer reflected on the ELC Strategic plan. Ms. Baumer suggested that we look at what we already 
doing in our region and what do we want to focus on in the future. 
 
Discussion ensued:  
Ms. Hagen asked what are the supports from the Hub for starting an infant-toddler program? 
Ms. Baumer suggested Care Connections, the Childcare Resource & Referral (CCR&R) can support you 
in that.  
Mr. Skinner asked about the Objective 3, bullet point 3. What is the Hub's role in compensating and 
recognizing early childhood educators as professionals? 
Ms. Baumer replied that the Hub should be a part of the external communication plan to educate the 
public on the importance of quality of Early Childhood education and promoting the early childhood 
educators as professionals.  
Ms. Noland commented that she thinks we are on track. It's all within our strategic vision.  
 

6.2 Opportunities for shared strategies 
Ms. Baumer asked the steering committee members to look at the ELC strategic plan and highlight the 
strategies that they are working towards in their own agency. 

 
Discussion ensued:  
Mr. Skinner asked if we have looked at doing a media campaign about the importance of the Early 
childhood education?  
Ms. Fischer responded that we have looked at it. Maybe it's something that we can do regionally and 
include other key partners.  
Ms. Baumer asked what are the key messages that we want to share?  
Ms. Potts added that the Home Visiting Systems Coordination work has included an external 
communication plan on the importance of home visiting.  

 
7.  Reports 

7.1 P3 (Prenatal-3rd Grade) Coordination 
Ms. Pitman shared that the Math Professional Learning Team is getting ready for the 3rd meeting. She 
has been meeting with key partners about the incoming kinder survey. She also attended the family café 
training in Bandon in February, they are looking at using that model in P3 committee meetings.  
Ms. Potts added that the ELC strategic plan was shared at both P3 committee meetings. 

 
7.2 Home Visiting Systems Coordination (HVSC) 

Ms. Potts announced that the Ages and Stages Questionnaire (ASQ) trainings for developmental 
screenings happened in Coos Bay and Brookings. She also went to the National Home visiting summit in 
Washington DC in the end of January where she learned about what the home visiting strategies are 
nationally. It was reaffirming that we are doing the right thing in our region. She just finished a Plan-Do-
Study-Act (PDSA) on professional development implementation post trainings. She added that home 
visiting partners will be starting a Professional Learning Community (PLC) focused on resilience and 
building protective factors.  
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7.3 ORCCA Board 

Ms. Baumer shared that there was another audit report presented at the last ORCCA board meeting for 
403b and there were no issues. South Coast Head Start met their requirement to get approval on their 
enrollment process, they presented their process and selection criteria at the ORCCA board meeting. 
ORCCA has their annual Iron Chef fundraiser on April 26th.  
 

7.4 ELD Learning Collaborative.  
Ms. Hagen reflected on the ELD Learning Collaborative, she left feeling hopeful. There is a lot of 
momentum happening across the state that we haven’t had before for Early Learning. However, she 
wished we had more time together with Ms. Baumer and Ms. Noland. 
Ms. Baumer added that it was a unique collaborative because the legislative session was happening at 
the same time, Hub directors had to leave several times to participate in the sessions.  
Ms. Fischer-Maki added that the ELD is "still building the plane while flying it" and figuring things out as 
they go. It was nice to hear from Miriam, she is a great leader. ELD staff were open to feedback that we 
gave them. 
Ms. Noland shared that there was some discussion on support in an awareness campaign to create more 
visibility for the CCR&R/ELD in general in our communities.  
Ms. Carver enjoyed meeting members of other the Hubs from across the state. 

 
8.  Information or Public Comment 
Mr. Skinner shared that there is an effort to fund the Dolly Parton Imagination Library across the state. 
There are currently dollars that go to Libraries for their "ready to read" programs. There is some 
resistance to the proposal from the Oregon Library Association on this as it may limit what Libraries can 
do locally with their ready to ready dollars.  
 
Ms. Hagen announced that Myrtle Point School District is meeting with Head Start on potentially opening 

a Head Start location in Myrtle Point. 

Ms. Noland announced that there are plans to move collecting childcare provider information from 211 
back to the CCR&Rs.  
 
Ms. Fischer-Maki will be advocating for the 211-funding bill. The funding bill includes an ask for expansion 
to 24-7 services. The other component is for 8 community engagement positions.  
 
Ms. Baumer added that Coos Bay is hosting the Ways and Means Committee this Saturday, from 1-3pm. 
Its an opportunity to speak on behalf of increasing funding for Early Childhood Education.  
 
 
9. Adjourned at 2:56pm 
 
Next Meeting: Tuesday, April 2nd 1pm – 3pm 
ORCCA building 1855 Thomas Ave, Coos Bay, OR 97420 
Meetings are the first Tuesday of the month at 1-3pm. 
 
 
(Meetings are normally held on the first Tuesday of the month from 1:00 – 3:00pm in Coos Bay at the 
ORCCA Building or once a quarter in Gold Beach/Brookings TBD.) 

 
 
 
 ___________________________  __________________ 
 Susan Fischer-Maki, Vice Chair                                 Date Signed 
  
 ___________________________  __________________ 
 Charlotte Carver, meeting scribe  Date Signed 
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