
 
              South Coast Regional Early Learning Hub 

Supporting children and families as they learn and grow through quality opportunities and community 
partnerships. 

 

www.screlhub.com * www.facebook.com/SCRELhub * 541-435-7751 *  screl@orcca.us 

Steering Committee Agenda 
Tuesday, July 2nd, 2019 ~ 1:00pm – 3:00pm 

Location:  ORCCA Upstairs Conference Rooms – 1855 Thomas Ave, Coos Bay, OR 97420 

Remote access - Join online: https://zoom.us/j/175566684 
Telephone: 1 408 638 0968  Meeting ID: 175 566 684 

Early learning system is aligned, coordinated and family centered  
Children are supported to enter kindergarten ready to succeed  

Families are healthy, stable and attached 

   Topic Time Responsibility Action 
Requested 

1.  Board meeting called to order  
1.1 Welcome and introductions 
1.2 Membership – Bruce and Doreen 
1.3 Establish Quorum  
1.4 Additions to the Agenda 

 
1:00pm 

 
Susan Fischer-Maki 
 

 
Information 

2.  Consent Agenda                                                                          
2.1 Steering Committee Meeting Minutes June 4th, 2019 

 
1:05pm 

 
Susan Fischer-Maki 
 

 
Action 

  3. Director Transition Check-in 1:10pm Susan Fischer-Maki 
 

Information 

4. Guiding Principles 1:25pm Susan Fischer-Maki Action 

5.  Budget Reports 
           4.1 May Financials 
           4.2 2019-2020 Budget projections 
 

 
1:40pm 

 
Nicole Heitzman 

 
Information 

6. 2017-2019 Sub-recipient Update 1:55pm Charlotte Carver Information 

7. Legislative Update 2:05pm Heather Baumer Information 

8.  2019-2020 Contracting Update 
7.1 RFA Process Update 
7.2 KPI 2019-20 funding changes 
7.3 FCCN 2019-20 funding update 

 
2:15pm 

 
Charlotte Carver 

 
Information 

9.  Reports 
6.1 P3 (Prenatal-3rd Grade) Coordination 
6.2 Home Visiting Systems Coordination (HVSC) 
6.3 ORCCA Board 

 
2:30pm 

 
Skaidra Scholey 
Corinne Potts 
Laura Williams 

 
Information 

10.  Information or Public Comment  2:45pm Susan Fischer-Maki 
 

Information 

   11. Adjourn 3:00pm Susan Fischer-Maki 
 

 

 
Next Meeting: Tuesday, August 6th 1-3pm ORCCA Food Share/CASA Building Corner of LaClair & Thomas 
Ave, Coos Bay, OR 97420 
Meetings are the first Tuesday of the month at 1-3pm. 
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South Coast Regional Early Learning Hub 

Steering Committee Meeting Minutes June 4th, 2019 

 
 

 
Location:  OSU Extension Office, Gold Beach Oregon 
1:00PM to 3:00 PM – Zoom remote access available 
 
Steering Committee: 

C Georgia Nowlin A Kara Davidson X Margie House  

X Susan Fischer-Maki X Jeremy Skinner C Taya Noland  

T Wendi Baird C Nanette Hagen T Doreen Wells 

C Laura Williams X Bruce Raleigh A Kristina Simpson 

T Whitney Warr     

 (X) Present    (A) Absent    (T) Teleconference    (L) Leave       (C) Communicated, Packet, contact     

Staff Present 

X Michael Lehman -ORCCA A Lisa Pierce- ORCCA X Charlotte Carver-SCREL 

X Sara Stephens-ORCCA X Heather Baumer-SCREL X Corinne Potts-SCREL/HVSC 

A Nicole Heitzman-ORCCA X Skaidra Scholey   

(X) Present    (A) Absent    (T) Teleconference    (L) Leave       (C) Communicated, Packet 
 

 

1.  Board meeting called to order at 1:10pm 
1.1 Welcome and introductions 
Ms. Fisher-Maki commented on how much she appreciates Heather Baumer. It will be a huge loss to 

SCREL when she leaves, but we are very happy that she is able do what's best for herself and her family. 

We will not be talking about the transition in this meeting. We will be working on a transition plan and will 

be collecting feedback and moving to action as soon as possible.  

1.2 Quorum not established, not enough members present at this time.  
1.3 Additions to the Agenda-  
Ms. Baumer proposed that we move P3 and HVSC report to top of agenda to ensure there is time to 
share full reports since they weren’t able to at the last meeting.  

 
6.  Reports 
6.1 P3 (Prenatal-3rd Grade) Coordination  
Ms. Scholey reported that this past month has been an opportunity to reflect on the P3 work. She is 

hoping to refocus the work and be more intentional. She has been working closely with PSU to revise the 

incoming Kinder parent/caregiver survey that we plan to distribute in the fall. She will share more 

information about this plan in the future.  

6.2 Home Visiting Systems Coordination (HVSC)  
Ms. Potts reported that in May she met with other Home Visiting Coordinators throughout the regions, 

along with the Meta-coordinator. They reviewed and reflected on the HVSC buckets of work. They are 

planning the 2019 stakeholder meeting happening this September. Professional development is a key 

focus area this year. She is continuing to support a professional learning community(PLC) focused on 

ACE's, trauma informed care, and resilience.  Our region has established a cohort for Achieve 

OnDemand professional development. 

6.3 ORCCA Board 
Mr. Lehman reported that the ORCCA Board is working on a transition for the board chair. The board just 

reviewed the department budgets. There were no concerns with the SCREL budget.  
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3.  Guiding Principles discussion in place of Member Role Activity 
Ms. Baumer briefly shared the draft Guiding Principles document. These were adapted from the ELC 

guiding principles and the Equity Lens that we reviewed previously. This could be another document that 

we use to guide our decisions and to help us stay on track with our mission and purpose. Ms. Baumer 

asked everyone to look at the draft document, asked if there are any initial thoughts. 

Discussion ensues:  

Mr. Raleigh likes the principle that emphasizes the family-centered approach  

Ms. Fischer-Maki said that she likes the principle #11 about taking risks. She would like to reword it a little 

to make it even stronger.  

Ms. Baumer asked that everyone think about this document and revisit the discussion in the future when 

we have more Steering Committee members present.  

 
4.  Director Report 
4.1 Sub-recipient update 
Ms. Baumer shared that contracts with our subrecipients will end by June 30th, if they did not end earlier. 

The waitlist project ended early on May 31st. We had the opportunity to move some of our funding to the 

summer quarter for Ready Set Learn. All other subrecipients report they are on track to spend their 

contract budget. We have been in close communication with them. It will be a puzzle to get everything 

completed, but we should be in a good place at the end of the biennium.   

Ms. Baumer added that it has been somewhat of a challenge to know what to share in our Steering 

Committee meetings, these are public meetings and we are do not want to tarnish the reputation of 

partners. There have been some challenges that we have encountered with partners, we communicate 

these with the executive team. We have asked for some guidance from the ELD about how to approach 

this.  

Discussion ensued:  

Mr. Skinner asked if Ms. Baumer feels that the money has been spent in a way that she feels good about 

this biennium.  

Ms. Baumer replied yes. Not all of the programs we have funded have gone the way we thought they 

would, but there has been a lot of valuable lessons learned and overall there has been a positive impact 

on the communities.  

 
4.2 Request for Applications (RFA) process 
Ms. Baumer announced that we have shared the RFA. There will be informational sessions in both Coos 

Bay and Gold Beach for applicants to ask questions. Steering Committee members are invited to be at 

these informational sessions to engage with partners and learn more about the sub-contracting process. 

These meetings are not required, but we wanted to make sure applicants had an opportunity ask 

questions if they had any. The application will be due in July, then the fiscal risk assessments will take 

place and there will be a workgroup focused on reviewing and scoring applications.  

Discussion ensued:  

Ms. Fischer Maki asked if this application is for all funding streams?  

Ms. Baumer replied yes, all funding streams including FCCN, KPI, Health Stable and Attached Families, 

Family Support, and School Readiness.  

Ms. Fischer Maki asked how this works if we are still waiting on details from the ELD about eligibility and 

funding for the next Biennium? 

Ms. Baumer responded that we wanted to get the application released as early as possible to give 

applicants time to complete the application. We may go back to applicants and recommend that they 

make adjustments to their plan to ensure that they are meeting the eligibility requirements for the 

available funding. There is a lot of information about our funding requirements, and we didn’t want to 

overload our partners with too much information.  
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Ms. Stephens commented that she thinks this is a good approach to have.  

Mr. Lehman asked if there is a high need for technical assistance with partners?  

Ms. Baumer responded yes, there is definitely need for technical assistance with our subrecipients. We 

may not be able to provide that assistance to everyone, but there are other groups or individuals that we 

may be able to work with in order to meet their TA needs.  

Ms. Skinner asked Ms. Baumer if she feels like the RFA has been well distributed?  

Ms. Baumer responded that she thinks it has been well distributed. It was sent out directly to 185 key 

stakeholders in our region.  It is also posted on our Facebook page and Website.  

 
4.3 April Financials 
Ms. Baumer moved to the April Financials. The first page is funding from The Ford Family Foundation 

(TFFF). This budget is from the start of the grant to current. The second column is what is remaining. 

There is another $93,000 projected to renew in December this year for Home Visiting Systems 

Coordination. Second page is the Hub Coordination budget, actual vs. what is budgeted.  

 

Discussion ensued:  

Mr. Lehman asked are there "use or loose" funds in these budgets? 

Ms. Baumer replied that Hub Coordination dollars do carry over from one biennium to another. The 

community investment dollars do not and are "use it or lose it". 

 
4.4 Draft 2019-20 Budget 
Ms. Baumer discuss the draft Budget that was shared with the ORCCA Board. It does not include Baby 

Promise dollars because we are still unsure about what that will look like for us. This budget includes the 

Ford Family Foundations P3 Coordination and HVSC, Hub Coordination, and Community Investment 

dollars that we subcontract out.  

Discussion ensued:  

Mr. Skinner asked about the carryover Hub Coordination. If we are using carryover Hub Coordination 

dollars to support personnel, how is this sustainable?  

Ms. Baumer replied that we do anticipate that there may be additional Hub Coordination dollars that come 

in for the next biennium, so this may not be an issue. It may be a good idea to only hire a temporary 

position related to our Quality Improvement Plan strategies.  

At this time we project that TFFF P3 dollars will be spent by the end of this year. We can use Hub 

Coordination dollars to support Skaidra's position after that.  

Ms. Fischer-Maki asked what are the next steps? Can we set up a meeting to go over this budget in more 

detail with the executive committee? 

Ms. Baumer responded yes.  

 
4.5 Pilots and Initiatives: Baby Promise, LAUNCH, Family Connects 
Ms. Baumer reflected on the Baby Promise Pilot. We have supported Care Connection's application for 

Baby Promise (our local CCR&R). We are working out the details and scope of work for the Hub in this 

project. The Early Learning Division is coming to our region tomorrow to talk with the college and the 

CCR&R about Baby Promise. Ms. Noland will be able to share more information on the Baby Promise 

Pilot in the future.  

Ms. Baumer shared that the Oregon Health Authority asked our region to be a part of the Launch Grant 

focused on Maternal, Infant, and Child Mental Health. We will find out sometime between now and August 

29th if the State received this federal grant. The State asked the Hub to be the lead on this however we 

did not agree because we felt that the turnaround time for the application was too short, there would need 

to be some community partner meetings before we can decide who should be the lead in the region.  
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Ms. Baumer discussed the Family Connects opportunity to apply to be an early adopter. This opportunity 

was around the planning phase of implementing Family Connects in our region, which is a universal 

nurse home visiting program that has been successful in other communities. We chose not to apply at 

this time, there are no funds included in this early adopter opportunity and there is a lot of work that would 

need to happen in our region before we are able implement a program like Family Connects. It appears 

that there will be other opportunities in the next few years. 

 
2.  Consent Agenda                                                                         
2.1 Steering Committee Meeting Minutes May 7, 2019 
Ms. Fisher-Maki commented that we now have enough members present for a quorum because a 

member showed up late. She invited a motion to accept the meeting minutes from May.  

MOTION: Mr. Skinner motioned to approve the meeting minutes from May 7th, 2019. Mr. Raleigh 

seconded. All in favor, none opposed. Motion carried.  

 
5.  Monitoring Follow-up 
5.1 Draft Quality Improvement Plan 
Back in January we had our Monitoring visit from the Early Learning Division. While we still have not 
received our report from the ELD on the visit, there were some things that we identified as areas of focus 
for the future. We created this draft Quality Improvement Plan based on our insights from this visit.  
 
Discussion ensued:  
Ms. Fisher-Maki asked what the next steps are? 
Ms. Baumer replied once we receive more information from the ELD then we can dive into the details of 
this report, with input and approval from the Steering Committee.  

 

 
7.  Information or Public Comment- None 
 
Ms. Fisher-Maki Adjourned the meeting at 2:16pm 
 
 
Next Meeting: Tuesday, July 2nd, 2019 @ 1pm – 3pm ORCCA 1855 Thomas Ave, Coos Bay, OR 
97420 
Meetings are the first Tuesday of the month at 1-3pm. 

 
 ___________________________  __________________ 
 Susan Fischer-Maki, Chair                                   Date Signed 
  
 ___________________________  __________________ 
 Charlotte Carver, meeting scribe  Date Signed 
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