
 
South Coast Regional Early Learning Hub 

Working together in our communities on the South Coast  
so families can be healthy and strong, and children can enter kindergarten ready to succeed. 

 

www.screlhub.com * www.facebook.com/SCRELhub * 541-435-7751 *  screl@orcca.us 

Steering Committee Agenda 
Tuesday, December 4th, 2018 

1:00pm – 3:00pm 
Location:  ORCCA building upstairs conference rooms                                                                        

1855 Thomas Ave, Coos Bay, Oregon 97420  

Remote access - Join online: https://zoom.us/j/175566684 
Telephone: 1 408 638 0968 
  Meeting ID: 175 566 684 

1. Early learning system is aligned, coordinated and family centered  
2. Children are supported to enter kindergarten ready to succeed  

3. Families are healthy, stable and attached 

 

   Topic Time Responsibility Action 
Requested 

1.  Board meeting called to order  
1.1 Welcome and introductions 
1.2 Establish Quorum  
1.3 Additions to the Agenda 

 
1:00pm 

 
Susan Fischer 
 

 
Information 

2.  Consent Agenda                                                                          
2.1 Steering Committee Minutes November 6th, 2018 

 
1:05pm 

 
Susan Fischer 

 
Action 

3.  Investment/Sub-recipient Presentation 
3.1 Focused Child Care Network – CARE Connections 

 
1:10pm 

 
Danaye Gonzalez 

 
Information 

4.  Updates from the Early Learning Division 
4.1 Monitoring Visit 
4.2 Preschool Promise 
4.3 Infant/Toddler Care (Baby Promise) 

 
1:25pm 

 
Heather Baumer 
Heather Baumer 
Taya Noland 

 
Information 

5.  2019-2021 Legislative Update 
5.1 Governor’s Budget Proposal 

 
2:00pm 

 
Heather Baumer 

 
Information 

6.  Reports 
6.1 ORCCA Board 
6.2 P3 (Prenatal-3rd Grade) Coordination 
 
6.3 Home Visiting Systems Coordination  

 
2:20pm 

 
Laura Williams 
Addy Pitman 
Heather Curtis 
Corinne Potts 

 
Information 

7.  Information or Public Comment  2:40pm Susan Fischer Information 

   8. Adjourn 
 

3:00pm Susan Fischer  

Next Meeting: NOTE DATE and LOCATION CHANGE 
Thursday, January 31st 1pm – 3pm 
in Brookings @ Chetco Public Library 
 
(Meetings are normally held on the first Tuesday of the month 
from 1:00 – 3:00pm in Coos Bay at the ORCCA Building or once a 
quarter in Gold Beach/Brookings TBD.) 

   

 

http://www.screlhub.com/
http://www.facebook.com/SCRELhub
mailto:screl@orcca.us
https://zoom.us/j/175566684


 

South Coast Regional Early Learning Hub 

Steering Committee Meeting Minutes November 6th, 2018 

 
 

 
Location:  Oregon Coast Community Action, Coos Bay, Oregon 
1:00PM to 3:00 PM – Zoom remote access available 
 
Steering Committee: 

T Georgia Nowlin X Kara Davidson T Margie House  

X Susan Fischer T Jeremy Skinner A Taya Noland  

X Wendi Baird X Nanette Hagen A Doreen Wells 

X Laura Williams X Bruce Raleigh X Kristina Simpson 

X Whitney Warr     

 (X) Present    (A) Absent    (T) Teleconference    (L) Leave       (C) Communicated, Packet, contact     

Staff Present 

A Michael Lehman -ORCCA A Carol Douglas-ORCCA X Charlotte Carver-SCREL 

X Sara Stephens-ORCCA X Heather Baumer-SCREL X Corinne Potts-SCREL/HVSC 

A Nicole Heitzman-ORCCA X Heather Curtis- SCREL/P3 X Addy Pitman-SCREL/P3 

(X) Present    (A) Absent    (T) Teleconference    (L) Leave       (C) Communicated, Packet 
 
1.  Board meeting called to order at 1pm by Ms. Baird  

1.1 Welcome and introductions. Ms. Baird acting as chair since Ms. Nowlin participating remotely. 
1.2 Establish Quorum- 11 members present, Quorum established.  
1.3 Additions to the Agenda- none 

 
2.  Consent Agenda                                                                          

2.1 Steering Committee Minutes October 2nd, 2018 
2.2 Ratify email approvals for Steering Committee Minutes September 4th, 2018 and Funding 

Proposals 
MOTION: Ms. Hagen moved to approve the consent agenda. Ms. Fischer seconded.  All in favor, motion 
passed. 

 
3.  Reports 

3.1 SCREL Director 
Ms. Baumer shared a few updates: the SCREL staff had a team meeting in Port Orford last month.  We 
have also been working on getting contracts signed for our new funding proposals that were approved. 
Some of our staff will be attending the Confederation of Oregon School Administrators (COSA) 
conference. The Early Learning Council strategic plan will be out soon, she will share that with everyone 
once it comes out.   
We were able to give input on the Oregon grant proposal for the federal Preschool Development Grant. 
The grant proposal has now been submitted. They decided to apply for 6 million dollars. The grant must 
include a needs assessment and strategic plan, and is for one time, infrastructure building activities.  
 
Ms. Baumer spoke about the lack of workforce for early care and education. There are opportunities to 
expand services, but this is not possible without qualified workforce. Southwestern Oregon Community 
College (SWOCC) is working to address this issue, Ms. Baumer is participating in their Child Education 
and Family Studies Department Advisory Committee. They are working on materials to recruit students 
for the department. 
Ms. Baird agrees, Head Start had the opportunity to apply for funding to expand Early Head Start services 
but turned down the opportunity to apply because they don’t have the workforce.  
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Ms. Baumer said that the Early Learning Division (ELD) funded program directors will start meeting soon 
to look at coordinated enrollment for early care and education services in our region. The goal of these 
meetings is to learn about each other’s services, reduce waitlists, prevent service duplication, identifying 
gaps in services, and more.  
 
Ms. Baumer addressed “who we represent”.  In community meetings we represent our agencies and 
serve on the board of the SCREL Hub. It is important that we are not speaking on behalf of the SCREL 
Hub without representing the consensus of the Hub.  
Ms. Hagen asked if there are issues with a particular person will you have conversations with them? 
Ms. Baumer replied yes.  
Ms. Fischer asked what verbiage would you like us to use? Should we be identifying ourselves as a board 
member of SCREL, but not necessarily representing the whole hub?  
Ms. Baumer agreed with that verbiage. You all are Ambassadors of SCREL.  
Ms. Baumer also emphasized that if you have a sub-recipient come to you with questions, please redirect 
them to Charlotte or herself.  
 

3.2 Home Visiting Systems Coordination  
Ms. Potts shared that she attended the Home Visiting Systems Coordination team retreat for peer support 
and learning. She also attended the Oregon Parenting Education Collaborative (OPEC) conference with 
the different Parenting Hubs. This was an opportunity to learn from each other and discuss sustainability 
of the Parenting Hubs. She also attended the FACT Oregon regional conference in Coos Bay and shared 
information about Home visiting programs and the Early Learning Hub with parents and professionals that 
work with children with disabilities. 
Ms. Potts shared that they have also received some preliminary data on the Home Visiting Systems 
Coordination (HVSC) survey, the group then reviewed the hand out she provided with the results. She 
noted that there were positive results and that all respondents reported that there is some level of Home 
Visiting Systems Coordination across the region.   
Ms. Williams asked when will the final report come out? Ms. Potts replied that the full report will be 
available in December.  
Ms. Potts also shared that the Home Visiting Grant with Ford Family was officially renewed (this is a two-
year grant).  
 

3.3 P3 Coordination 
Ms. Pitman reported that she and Ms. Curtis attended the P3 Coordination retreat. The retreat provided 
peer learning and support opportunities and they visited the local Educare program at SWOCC.  
She is also planning for the Professional Learning Team in Bandon and Port Orford where teachers will 
be taking a Building Math Minds course.  
 
Ms. Curtis shared that there are monthly P3 meetings in both Coos and Curry Counties. The one in Coos 
met last month and identified that they want to focus on collaborating on “Children’s Mental Health/Social 
and Emotional Development” for the year.  
Ms. Curtis was also able to attend a Quality Improvement Specialist (QIS) training, she is now a certified 
QIS trainer. She learned about the changes that are being worked on for the SPARK/QRIS (Quality 
Rating Improvement System) requirements.  
Ms. Stephens asked will the SPARK changes affect the already SPARK rated programs?  
Ms. Curtis replied yes. Many drafts of the changes have been written, but they have not finalized the 
changes.  
 
Ms. Curtis also shared that they have data entered the completed incoming kinder surveys, we are 
working with Portland State University (PSU) to get the compiled survey results reports. Then we will be 
reaching out to schools to review their results with them.   
 
4.  Demographic Analysis  
4.1 Demographic Analysis Work and Data Committee 
Ms. Carver shared that we have completed the Demographics Analysis Report, it was shared with the 
Steering Committee and submitted to the ELD. In this report we reviewed recent spreadsheet that were 
shared with us by the state, reflected on the data conversations we have been having this year, and 
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answered a series of questions related to the demographics of our region. A gap in services that stood 
out to us in reviewing this data is that there are very limited Early Care and Education services available 
for children 0-3 years old. Also, some priority populations are beginning to stand out including foster 
children and families, homeless children and families, English language learners, children with disabilities, 
Hispanic children, and economically disadvantaged children. While this is still in process, the school 
catchment areas are beginning to stand out as three varying levels of “needs” based on trends in the 
data. Identified as having the highest needs are Madison Elementary in Coos Bay, Driftwood in Port 
Orford, and Highland Elementary in Reedsport. Ocean Crest in Bandon is also now being considered as 
a priority because of their test scores. The second “tier” of schools include North Bay in North Bend, 
Powers, Myrtle Crest in Myrtle Point, and Riley Creek in Gold Beach. The third “tier” includes Lincoln 
School of Early Learning in Coquille, Kalmiopsis in Brookings, Blossom Gulch in Coos Bay, Hillcrest in 
North Bend, and Lighthouse School in Coos Bay.  
Ms. Carver shared that the next steps for Data Committee include a final report on priority populations, 
community profiles, and starting the conversations on evaluating Hub strategies and investments.  
Ms. Fischer asked how we are working with the state to collect and analyze data?  
Ms. Baumer responded that we regularly request additional information and supports that would be 
helpful from the state, and those requests were also included in our Demographics Analysis Report.  
Ms. Fischer agreed that asking for this data from the state is important, but we also need to keep moving 
forward with it in our region.  
Ms. Baird commented that maybe if the school districts are regularly asking for this data too, maybe this 
will make it more available for the other Early education programs as well.  
Ms. Hagen shared that Myrtle Point School district is collecting longitudinal data about students. She may 
be able to share some information to help inform the data committees work. 
 
5.  Election of New Officers 
Ms. Baumer announced that the officers that will be elected today will be on the executive committee. In 
that group we will look at getting job descriptions written and amending the bylaws.  
 

5.1 Chair 
MOTION: Ms. Hagen nominated Ms. Fischer to be Chair of the SCREL Hub Steering Committee. Mr. 
Raleigh seconded. All in Favor. Motion carried. 
 

5.2 Vice Chair 
MOTION: Ms. Fischer nominated Ms. Hagen for Vice Chair. Ms. Williams seconded. All in favor. Motion 
carried.  
 

5.3 Treasurer 
MOTION: Ms. Williams nominated Mr. Skinner for Treasurer. Ms. Hagen seconded. All in favor. Motion 
carried.  
 

5.4 Propose adding Secretary role to ORCCA Board Liaison 
Ms. Baumer suggested that we amend the bylaws to make the ORCCA Board representative also serve 
as the SCREL Steering Committee secretary. The role of the secretary would be to review the meeting 
minutes prior to meetings, and in Ms. Carver’s absence take the meeting minutes. Laura Williams is 
currently serving as the ORCCA Board Representative. There was conversation about the need to make 
the ORCCA Board/SCREL Hub Representative role a two-year term on the ORCCA Board. Ms. Baumer 
will follow-up with ORCCA about this request. 
 
MOTION: Ms. Fischer motions to add an addition to the bylaws to make the ORCCA Board 
representative also the secretary, Mr. Raleigh seconds. Motion carried.  

 
6.  Parent Advisory Committee 

6.1 Memorandum of Understanding (MOU) with South Coast Head Start Parent Policy Council 
Ms. Baumer shared that we now have a signed MOU with the South Coast Head Start Policy Council to 
be our Parent Advisory Committee (PAC). This will promote engagement from not only Head Start 
families, but also parents of children from other groups that may be furthest from opportunity or at risk. 
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For example, foster parents, English language learners, and others. The next step is figuring out the 
recruitment process for parents that are not Head Start parents.  
 
Ms. Baird added that policy council meetings are open to the public in case anyone is interested in 
attending.  
Ms. Williams asked how many parents are on the council?  
Ms. Baird replied that there are 25 current parents, and 3 past parents.  
 
7.  CCO Update 

7.1 CCO 2.0 Update 
Ms. Williams went over the timeline document for the CCO 2.0 update. The time for public comment is 
now over. CCOs will need to submit letter of intents by February 2019. June 2019 CCO contracts will be 
awarded. January 2020 new CCO contracts will be implemented. 
Ms. Fischer added that there may be new CCO applicants. 
Ms. Stephens asked will these changes affect members in the Request For Applications (RFA) period? 
Ms. Williams replied that no changes for members will come into effect until 2020. There is a lot of 
information on the CCO 2.0 website if anyone is interested in learning more.  
 

7.2 Social Determinants of Health  
Ms. Fischer gave some background on why there is a focus on social determinates of health. It’s the idea 
that health outcomes don’t come from a clinical setting, health starts at home. Teaching good habits early 
and intervening in unhealthy behaviors prevents health issues (and expenses) down the line.  
Ms. Williams added that social determinants affect 60% of health outcomes and the medical community is 
looking at how they can help address the social factors, getting at the root cause of health issues. Much 
of this work involves collaborating with our social service community partners.   
 
Ms. Williams shared that United Way is looking at housing a 211 staff person in our region in the future, 
which will help better connect people in need with available resources.  

 
8.  Information or Public Comment  

 
Ms. Williams shared that there will be a showing of the Resilience movie at SWOCC on November 14th.  

 
Ms. Hagen shared the success in the Myrle Point reading program. They have seen an increase in 13% 
of being at reading level or above. 

 
Ms. Nowlin shared the new Oregon Community Foundation Go Kids initiative for 2019.   
 
9. Adjourn 
 
Next Meeting:  
Tuesday, December 4th 1-3pm  
ORCCA building upstairs conference room 
1855 Thomas Ave, Coos Bay, OR 97420 
 
Meetings are held on the first Tuesday of the month from 1:00 – 3:00pm in Coos Bay at the ORCCA 
Building or once a quarter in Gold Beach/Brookings. 

 
Adjournment: 
 The meeting was adjourned at 3 PM by Ms. Baird. 
 
 ___________________________  __________________ 
 Wendi Baird, Acting Chair                                   Date Signed 
  
 ___________________________  __________________ 
 Charlotte Carver, meeting scribe  Date Signed 
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